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ESttBUSniiBNT OF QKBROIL FIELD BASE 



X. QKCUAVA, because- of its proximity to the target area, 
appears to be the logical base fear QKBROIL operations* If m 
are to have 20 agents and two bases inside the country by the 
deadline set in the project — D ©ember 1951-March 1952, a 
field base should be established as soon as possible* Accord- 
ingly, a schedule of action has been prepared and is submitted 
herewith for consideration end approval* 

2. Recruitment of Age n t Persqmn ta l* The senior operations 
officer will leave lot kWtikttf ' in to set up a system 

for recruiting, through cutouts, 20 agents by the beginning 
of 1952 and an additional 50-100 agents by the end of 1952* 



3* Guard Cmpany* It is proposed that a JBTRADE guard 
company be eatabH^ed in JBHOMER to serve aa holding area and 
agent pool prior to training* 

!*♦ Agent Training - JBHOMER * Arrangements have been made 
tOjtrain the first twenty agents' at ZACACTDS school in JBHQMSR 
in^ flevaa fl tiy D e a mber 1951* Two PM instructors, under LC6AS3Y 
cover, have completed training and will depart not later than 
29 October in order to become familiar with training facilities 
prior to agent arrivals* C. JIZmay also bo dispatched to the 
school in November to aid in the training and in interpreting ♦ 

The n/T instructor should depart approximately 25 Oe^S&or * Re 

is the only instructor who speaks JBTRADE fluently and probably _ ■ 

will have to double as interpreter* Q is to be sent . , — i 

to JBHOMER approximately 15 November to aid in the training 

program as medical doctor, advisor, interpreter, and possibly / 

instructor on political affairs and motives* After the four 

weeks’ course at the school, training will be continued by 

QKBROIL personnel at a holding area, to bo procured in JBHOMER 

or XNJUtiCO* 



5* Agent Training - XHJUHCQ. If arrangements with the 
XNJUNCOS permit,' it ioproposed that a joint QKBRQIL-QKSTA IR 
training area, for up to 50 agents bo established in XNJUIICO, 
Instructors for thi3 school are presently available and would 
be furnished by QKBROIL And QKSTAIR* A ten weeks ’ training 
course, minimum, should be set up at this school. 
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6. Base Station. It is 



6. Base Station.# It is proposed that the entire project 
field stafY be based in XNJTJNCO, phased as follows i 



a* December 1951 - CL 

b* January 1952 - <7 
one secretary. 
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d. 



February 1952 - CL 

two secretaries. 

March 1952 - LL __3 



one secrotary* 



e* AprLl-May-June - remainder of Administration, 
Operations and Training Staff, approximately 20 people* 



f* Contract agents and employees presently scheduled 
for QKGUAVA t 

(1) February 1952 — O— ^ LH 

(2) n*&r. C Cl 

7* Propago^a Staff , Initially, the propaganda staff will 
be based In IODfui 1 }^. * it" is proposed that, as soon as arrange- 
ments can be made with the XNJUNCOS, the entire unit, throe 
PBFRMES and apprcodmately 8 JBTRADES, be moved to QKGUAVA* 

A minimum of four weeks after the staff has reached LCDRINX 
will bo required to prepare broadcasts. The cere of the broad- 
cast staff should reach LCDRIHK not later than 15 January 1952 
as broadcasts will be initiated prior to the first agent drops, 
which will start probably in April 1952. 



8. C ommnicati ons at Base Station . A ccsanaxnications unit 
should be established’ in WjtJWco to handle agent communications 
and the propaganda broadcasts. There are seven ODmrminjUjations 
positions on the QKBRQIL T/o, throe of which have been filled 
and the teclinicians dispatched to LCDRINK under TFHiRSSI cover. 

A communication channel between QKBROIL field staff in QKGUAVA 
and headquarters staff should be established prior to initiation 
of operations. 



9* Coyer at Base Station . w'e have been informed that ‘twelve 
militaiy slots' have been procured for our use in QKGUAVA, These 
slots may be used far the Deputy Field Chief and the operations 
and training sections. For obvious reasons the Project Field Chief 



his secretary, 




hie (secretary, the administrative officer and the administrative 
assistant (finance) as a minimum, should be under ZASHAL CL _n 
in order to provide command authority with a strong position, 
control of communications and suitable cover (the man under con- 
sideration for acting chief is a CL ZT 

The intelligence staff must be under some type of official cover 
because of the nature of the work and to provide for security for 
classified material* 

10* Su pplya t B as e .Station * Establishment of a supply- 
channel to'Wmr sKoulli’ proceai without delay in order that 
shipment of necessary equipment and supplies may be started* 

11* Secure Areas Heeded in XNJUHCQ * Negotiations for the 
following areas' should be initiated as^Sbon as possible in order 
that the areas may be equipped for use prior to initiation of 
operations in the spring l£5>2i 

a* Training area* 

b. Holding area, 

c* 2-3 safe-houses* 

d# Warehouse* 

e* 3ite for radio station* 

12. Resume of Proposals » 

a. Establishment of an integrated QKHROIL field base 
in QKGUAVA beginning with an initial cadre of three in 
December l?5l and gradually building up to full strength 
of approximately thirty by June 1952* 

b, establishment of a communications unit to handle 
agent communications and black broadcasts* 

c* Establishment of a communications channel between 
QKBROIL QKGUAVA field base and headquarters staff. 

d. Establishment and equipment of the secure areas 
listed in paragraph 11* 

e« Establishment of the R H unit in QKGUAVA in the 
spring 1952. 



f. Establislvaent of a 



"* ii ** 



f , Establishment of a Joint QKBROIL-QK STA IR training 
area for up to $ 0 agents in XBJUNCO# 

g* Establishment of a JBTRADE Guard Company in 
JBHOMm. 

h. Establishment of a supply channel to QKGUAVA* 

13* Conclusion* If, in the near future, arrangements cen 
be made witK' we lSwlJNCOS for basing all our activities in the 
QKGUAVA area, the project field staff should be dispatched in 
a series of groups without delay* Setting up adequate facilities 
at a new bane trill be time consuming and tedious, and it is 
believed that as many as possible of the QKBFtOIL staff should 
be on hand in the field to aid in the preliminary work and to 
familiarise themselves with local problems and difficulties* 



